about the needs of students. Staff members work collaboratively to meet the needs of students.
Partnerships with community members provide opportunities for students to participate in pre-
apprenticeships and the school-to-work program. The guidance counselor finds appropriate and
effective counseling services for students and collaborates with staff members to meet students’
needs. Counseling services are available in a nearby town and through the Asynchronous
Transfer Mode (ATM) system at the health center so that families do not have to travel. A
combined effort of the guidance counselor, school nurse, and the community resulted in the
Wake-Up Call Program for students in grades eight to twelve to prevent underage drinking and
raise awareness of the effects of drinking and driving. The library has developed a board of
directors made up of staff members, community members, and the public librarian to administer a
recently donated trust. The school nurse who is present in the school only twelve days
throughout the year maintains communication with staff members through telephone calls and e-
mails. The school nurse is also employed at the town health center where the only physician in
town is also located, thus facilitating communication concerning the needs of students. The
Live2Learn program utilizes the numerous resources in the community. Communication and
cooperation among school personnel and resource people in the community have enabled Forest
Hills Consolidated School to respond effectively to the academic, social, emotional, and physical

needs of students. (standard subcommittee, support staff, teachers, self-study, administrator)

Student support services are consistently evaluated and revised on an informal basis; however, no
formalized process is in place for evaluating some student support services. Special education
services and the gifted and talented program are formally evaluated. Special education is
evaluated every five years, as required by federal and state laws, but is not checked for

effectiveness in meeting the school’s objectives. The gifted and talented program is evaluated by
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an outside consultant. Assessments of the guidance, library, and health services are done on an
informal basis. Currently, the guidance counselor utilizes surveys to identify needs at the school
and contacts alumni to track success after high school. The guidance counselor is collecting data
to set long range-goals for career and academic planning. The library personnel attend faculty
meetings to solicit input on library use and the needs of the classroom teachers. The library staff
members gather data on the utilization of library resources. The school nurse keeps current on
services by communicating frequently with guidance, the office staff, and teachers. The Maine
School Nurse List is consulted for current information on health issues. The Live2Learn program
is evaluated three times a year with assessment outcomes documented. Student progress in the
Title I program that addresses needs in reading and mathematics is measured by the principal and
superintendent. The continual improvement of student support services cannot be ensured
without a formal evaluation and revision process connected to program objectives and goals.

(standard subcommittee, support staff, self-study, teachers, parents, administrator)

Communication with students and parents or guardians and among school personne] at Forest
Hills Consolidated School effectively keeps all parties informed about identified student needs
and the types of available student support services. Special education personnel communicate in
multiple ways including e-mails to teachers and telephone calls to parents. Ed-techs, working
with students, are rich sources of information about student needs. Modification and
accommodation plans are distributed and explained to classroom teachers. Individual education
plan (IEP) meetings are scheduled annually for each student, and communication with parents
and faculty members is a crucial part of this procedure. The referral process for special education
is documented in the student handbook which is available to all parents. The guidance/social

worker communicates with the principal, teachers, and students on a daily basis. If appropriate,

70



the counselor makes telephone calls home or sends e-mails concerning students needs. The
guidance/social worker has observed that communicating with the different age groups on a daily
basis can be a challenge. Library staff members communicate with faculty and staff members
concerning curriculum. The Destiny program facilitates communication between the librarian and
teaching staff. Continuous communication takes place between the librarians and teachers about
instructional resources available in the library. The nurse communicates regularly with parents
about health services including screenings, immunizations, and referrals. The nurse works in the
medical center with the only physician in town so communication is outstanding. Descriptions
of support services are publicized in the student handbook, at open meetings, on the school
website, in newsletters, and in brochures. Consequently, aﬁpropriate teachers, parents, and
sfudents‘ are aware of identified student needs and available services that respond to these needs.

(self-study, parents, standard subcommittee, support staff, teachers)

Student records at Forest Hills Consolidated School are always maintained in a confidential and
secure manner consistent with federal and state laws. Health, camulative, and special education
records are locked in fire-proof filing cabinets in the main office. The secretary in the main office
holds the key to these cabinets. A list of names and a log are attached to the cabinets indicating
who may have access and a record of who has reviewed them. Therefore, school records are
secure and kept confidential. (standard subcommittee, support staff, school secretary, self-

study. school tour, observation)

The staffing levels of certified, licensed personnel and support staff members in guidance, special
education and library media services at Forest Hills Community School are adequate to provide

effective services. The nurse is at school only twelve days a year so immediate emergency
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response is by EMTs who are staff members. Other health services requirements are being met
by the nurse and contracted services. The school counselor is also certified as a social worker and
appears to have adequate time to provide effective services to the students. Guidance services,
however, are somewhat inhibited by the absence of secretarial support. The special education
department is staffed by two licensed special education teachers and five educational technicians.
All educational technicians have either a bachelor's or associate's degree. The special education
department has adequate staffing for the resource room and a life skills self-contained program.
Approximately 30 students are enrolled in the two programs. The library is adequately staffed
by one full-time, certified teacher and one part-time certified librarian/media specialist. The nurse
conducts hearing, vision, and scoliosis screenings and maintains immunization records. The
school secretary, who is a licensed EMT and a certified instructor of CPR and first aid,
dispenses medication and first aid to students. The adequate staffing level of fully certified
personnel enables Forest Hills Community School to provide effective student services that
support students in achieving the schools mission and expectations for student learning.

(self-study, facility tour, observation, standard subcommittee, support staff, parents)

The Forest Hills Guidance Department provides a wide range of comprehensive services to assist
students in meeting the expectations expressed in the mission statement. The guidance/social
worker works with students on an informal and formal basis. Students stop by his office to
share good news or ask quick questions as well as to schedule appointments to discuss social
problems, college planning, and academic issues. The counselor spends approximately three
hours per week in grades kindergarten through six classrooms, teaching a formal curriculum. The
school counseling office also works closely with staff members in overseeing the mentoring and

school to work program available at Forest Hills Consolidated School. The frequency of
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personal counseling provided by the guidance/social worker reflects the absence of mental health
services in the community. Some serious cases are referred as appropriate. The school
counselor does not conduct group counseling. The effective collaboration among the
guidance/social worker, faculty and staff members, and the community is widely recognized. The
comprehensive guidance program is an essential part of life at Forest Hills Consolidated School
because it so effectively responds to a range of students needs with thoughtful and timely
programs and direct interventions.  (self-study, standard subcommittee, panel, support staff,

teachers. students, parents)

Health services at Forest Hills Consolidated School provide limited preventive health services
and direct intervention services to certain grade levels. Parents and faculty members express
general satisfaction with the level of health services. Appropriate referrals, mandated services,
emergency response mechanisms, and ongoing student health assessments are in place.
Mandated services include screenings for scoliosis, hearing and vision tests, and physical exams.
Follow-up reports are provided to parents after tests and screenings. Immunization records are
completed for each student upon enrollment. A database has been established to keep track of
screenings and immunizations. The school nurse meets with guidance, office staff members, and
teachers. The school nurse supports the guidance counselor in providing hygiene and puberty
programs to students in grades four to six. The Wake Up Call program for the grades eight to
twelve is coordinated by the school nurse. These responsibilities are accomplished during the
twelve days that the nurse is present at school. The health services at Forest Hills Community
School are adequate to support students in achieving the school’s mission and expectations for

student learning. However, the very limited onsite availability of the school nurse makes it
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T i e it ol nl

meetings to keep aware of needs and developments. The donation of a trust for additional
funding has been a huge asset to library services. The electronic cataloging of material in the
library allows immediate access. "[he renovation of the library to include more user-friendly
materials has been positive. The integration of library services into the kindergarten to grade
twelve instruction is ongoing in the areas of language arts, social studies, and science. Students
feel the library is accessible to them and has the resources they need. The integration of library
services into the school’s curriculum and instruction strongly supports and enhances teaching and
learning at Forest Hills Consolidated School. (self-study , students, standard subcommittee,

teachers, support staff)

Library/information personnel at Forest Hills Consolidated School are very knowledgeable about
the school’s curriculum and instruction. The library is staffed by a full-time librarian and a half-
time certified school media specialist. The addition of the certified media specialist has
contributed to the support of instruction. Knowledge of the curriculum is gathered through staff
meetings and conversations with staff members. Examples of the application of knowledge about
curriculum and instruction include the following: development of a curriculum for the library

catalog training class, the research process for social studies instruction, the accelerated reader
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